





Other Considerations (State Plan Amendment, Waiver required):

Fiscal Impact:

SFY 2010 SEY 2011
Costs: $1,500,000 $1,500,000
Covers two non-DSS staff persons per Aging and Disability Resource Center to develop the 5
ADRC:s across the state, as well as to receive training and provide ADRC services: _
screenings, assessments, counseling, care plans. 50 people will be kept out of nursing homes
- per year and 500 people will receive counseling services from the ADRCs per year. Each
ADRC would need $300,000 per year to employ and sustain 2 required ADRC staff members
each. Each ADRC would budget for two positions salary & fringe totaling $200,000. Other
expenses to support these staff include telephone, equipment, lease, office supplles postage
etc totaling $100,000 per ADRC. Note that each ADRC is comprised of one AAA and one
CIL and the funds for the ADRC would be divided evenly between them.

Savings: ($2,434,200) ($2,434,200)

The National Association of State Units on Aging estimates that over 10 years, the
savings for single-entry point systems (ADRCs) is $1.2 billion for the state and another
$1.2 billion for the federal government. ADRCs would target individuals at high risk of
nursing home placement and spenddown to Medlcald for diversion from nursing homes
(see dlagram below). :

According to the Cost of Long Term Care in CT report prepared by the CT Partnefship
for Long Term Care in April 2008, the average cost of nursing home care in CT is
$113,600 per year as of 9/30/07. According to the CT Home Care Program for Elders

Annual Report SFY 2006, the average monthly cost per CT Home Care Program case is

$1,093 ($13,116 per year). The average monthly cost of nursing home care for Medicaid
is $5,150 (361,800 per year). Using the Medicaid figures, the cost savings is $48,684 per

person x 50 = $2,434,200. This is based on keeping 50 people out of nursing homes with
supportive services (such as the CT Home Care Program for Elders) at home.

The federal Administration on Aging (AoA) reports that for every non-Medicaid person
diverted from a nursing home into the community, the total cost savings is more than
$40,000. This figure is similar to our $48,684 estimated cost savings for CT.

We expect to divert 50 people from nursing homes each year, 10 in each AAA region.
AoA’s technical assistance contactor is in the process of designing a cost savings
calculator which can measure the actual cost savings of the ADRCs.

Revenue Impact:

Potential Implementation Date: 7/1/09
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Medicaid and Nursing Home Diversion 'Strategy

Long-Term Care Risk | |
Groups Nursing ’

Home/

Low-Risk of NH
Placement & Spenddown
to Medicaid

High-Risk of NH
Placement & Spenddown
to Medicaid

Medium-Risk of NH
Piacement & Spenddown to
Medicaid
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ADRC -'CHOICES AT HOME BUDGET OPTION SFY-10 & 11

Budget Option: CT Aging and Disability Resource Center development CHOICES at Home.
Qverseen jointly by 2 divisions within DSS - Aging and BRS. )
Enhance individual choice and support informed decision-making through
the provision of comprehensive information and assistance about long-term
support options and provide seamless access to services for elders and
persons with disabilities of all ages.

Resource Centers - establish 5 across the state that will provide the above services.

A) Contractor costs
_1) Resource Centers
2) # of agencies at each resource center
3) Total agencies within the 5 resource centers
4) # of staff at each agency
5) Total staff
6) Salary and fringe per staff member .
7) Total salary and fringe for to staff all resource centers (20 x $50,000)
8) Other expenses (telephone, supplies) @ $50k (total agencies 10 x $50k per)

9) Annualized costs of all 5 resource centers

B) Savings
" 1) Avg annual cost of nursing home care for Medicaid ($5,150 mo/$61,800 yr)
2) Less: avg annual cost per CT Home Care Program case ($1,093 mo/$13,116 yr)
3) Cost saving_s ($61,800 from above - $13,116 from above)
4) x # of people kept out of nursing homes w/supportive services @ home
5) Annualized savings ($48,684 x 50)
6) Annualized costs of all 5 resource centers (from above)

7) Net annualized savings

SFY-10 SFY-11

5 5
x2 x2
10 10
x2 x 2
20 20

$50,000 $50,000
$1,000,000 $1,000,000

$500,000  $500,000

$1,500,000 $1,500,000

$61,800 $61,800

($13,116)  ($13,116)

$48,684 $48,684
x 50 x_50

$2,434,200 $2,434,200

$1,500.000 $1,500,000

et
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'QCW) Option Concept Summary
SFY 2010 & SFY 2011

Title:  Increase Capacity to Execute Capias Mittimus Orders in Title IV-D Child Support Program
Submitted by: John Dillon, Acting Director, BCSE
Program: Child Support Enforcement

Legislation Required / Statutory Reference: The child support legislative proposal for the 2009 session
(Sec. 10, amending CGS 29-1g) increases the cap on the number of special policemen assigned to DSS
from 4 to 8, but this budget option proposes hiring only an additional 2 special policemen.

- Brief Description of Change:
Increase # of DSS Special Policeman by 2 to a total of 6 to serve additional capias warrants:
" Current Policy:

DSS presently has four special policemen assigned to the service of capias mittimus orders. Thereis a
statutory cap (at CGS §29-1g) of four special policemen assigned to DSS for this purpose. In view of this
statutory limitation, the primary resource available to serve capias orders for the [V-D program is state
marshals. Although the Court Operations Division (including Support Enforcement Services, an important
IV-D partner) and the Judicial Branch have invested a great deal of time and effort in improving the working

relationship and processes with the state marshals and has increased the fee for service, the percentage of -

) executed capias orders is not sufficient to meet program needs.
Program Impact: _ :

Enhance capias executions by increasing the statutory cap from four to eight on the number of special
- police officers working for-the Department of Social Services to execute capias mittimus orders. |
recommend 2 additional officers at this time. '

This increase in staff will allow additional capias orders to be served. We estimate that each additional
special police officer will be able to bring to disposition at least 20 capias orders each month. Disposition
includes: arrest, voluntary turn-in; recall of capias by SES (NCP satisfied past due, or court order, for
example). In addition, because the staff serving the capias will be state employees reportable to the child
support program, there will be more accountability and flexibility in deployment of the officers to ensure that
more capiases are executed.

In conjunction with this recommendation, the 2009 child support legislative proposal includes an additional
legislative change to authorize judicial marshals to execute capias orders if the noncustodial parent is in
.custody at the court house.

Other Considerations (State Plan Amendment, Waiver required): N/A |




e o Division ot Financial Management Analysis

lQ/ Budget Option Concept. .
- SFY 2009
W : Child Support .
o ' Service of Capias Warrants
Cost of adding one police officer assigned to DSS
$58,930 Yearly rate for 1 additional police officer (NP-5, salary level 16, step 1; SFY 2009)
$1,768 3% Estimated COLA (SFY.2010) ‘
$60,697 Total cost to DSS for 1additional police officer

$35,872 59.1% Fringe Rate paid by another agency
$96,570 Total cost of adding 1 additional police officer

$193,139 Total cost of adding 2 additional police officers

Revenue Impact (Federal Financial Participation (FFP) at 66% received from OCSE on amount expended)

$96,570 Total cost for 1additional police officer before FFP reimbursement of 66%
66% Percentage of FFP reimbursement from Feds
$63,736 Total revenue reimbursement from Feds

$127,472 Total revenue reimbusement from Feds for 2 additional police officérsv

Yearly increase in revenue per police officer
Breakdown of TFA collections based on SFY '08 total collections

Coliections are either sent to non-assistance families(NTFA) or deposited as revenue to the State.
The total IV-D collections for both NTFA and TFA for SFY '08 was $,254,281,194.

$254,281,194 SFY '08 - Total In-state IV-D collections
-$208,457,231 SFY '08 - Less NTFA collections (208,457,231 / 254,281,194 = 82%)
$45,823,963 SFY '08 - Total of TFA collections (45,823,963 / 254,281,194 = 18%)

18% Percentage total for TFA claims in SFY '08

Breakdown of additional capias orders to be served per each additional police officer
The average post-execution collection exceeded $2,300 per case and was received on 78% of the

~ cases with a capias execution. The Feds are entitled to keep 50% of the revenue and the remaining
50% is the State's share of collections.

240 Number of executions per year per police officer (20 cases x 12 months)
$2,300 Average dollar amount on each execution
$552,000 Average yearly dollar amount on 240 cases
78% Percentage of executions receiving payments
$430,560 Yearly collections per officer
18% Percentage total for TFA claims in SFY '08
$77,501 Total TFA claims in SFY '08
-$38,750 Less 50% of TFA revenue returned to Feds
$38,751 State portion of TFA revenue collected

$38,751 Total yearly revenue per police officer (77,501 less 38,750)
$77,502 Total yearly revenue for 2 police officers

Summary: Revenue
i $127,472 Revenue from Officer's Salary
$77,502 Revenue from Collections
$204,974 total
Cost

$41,274 Officer's Salary
Net Revenue: $163,700
Note: The NTFA collections also indirectly impact state revenue through collections to families by -reducing the

likelyhood of those families needing to collect TANF and through increased federal incentive payments.

Adding an additional police officer may increase the average number of executions per officer as there will be
less time lost for travel




W , » DFA Reference #

Option Concept Summary
SFY 2010 & SFY 2011

Fiscal Impact (SavingleostiseVenué):
Alf child support costs for the special policemen are federally reimbursable at 66%.
Cost for increasing by 2 officers:

_ : . SFY 2010 SFY 2011
Costs:  Before FFP reimbursement of 66% $193,262 $193,262

Net Costs: (34% without fringe) $ 41,274 $ 41,274
Revenue Impact: Officers Salary $127,553 $127,553
' Collections $ 77,502 $ 77,502
Total $204,974 $204,974

Net Revenue: - $163,700 $163,700

4 (Federal Financial Participation at 66% received from OCSE on the amount expended.)

Special Police Officers serving capias orders are paid on NP-5 PS, salary level 16. Step 1 of that salary is
$59,156/year. Additionally, there is a fringe rate of approximately 59.1%, so that each officer's salary and fringe
would be minimally $96,570 per year.

Savings: Revenue Impact Data recently obtained from SES indicates that the average post-execution collection -
exceeded $2300 per case and was received on 78% of the cases with a capias execution. The capias unit made 582
capias executions in the period 9/1/07 — 8/31/08, which translates to $1,044,200 in total collections attributable to
capias executions by four officers, for an amount per officer of $261,050. Assuming the same results for an
additional two officers, the additional collections would be $522,000. Such collections directly impact state revenue
through collections toward state debt; indirectly through collections to families reducing the likelihood of those
families needing to collect TANF; and through increased federal incentive payments. Any collections resulting from
the execution of such capias warrants due to a purge amount set by the court will result in collections either to the
family or revenue to the state. In addition, the increase in collections will result in additional revenue to the state, as
they will increase the base upon which incentive payments are calculated.
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w & o
W | Option Concept Summary

"~ SFY 2010 & 2011

Title: Charge $25 Fee for child support Collections for Non-TFA Clients

Submitted by:

Program: Child Support

) Legislation Required / Statutory Reference:

Brief Description of Change: In accordance with the Deficit Reduction Act of 2005, a $25
fee was mandated from the first $500 collected of any non-assistance (TANF) custodial party
(CP) beginning in FFY 2008. The State had the option to reduce the amount of the

disbursement paid to the custodial party by that amount, of pay the Feds ourselves. The State
‘chose to absorb the cost of the fee. In this option, the CP will now absorb the cost of this fee.

Current Policy: See above

Program Impact:
Other Considerations (State Plan Amendment, Waiver required):

Fiscal Impact:

SFY 2010 SEFY 2011
Costs:
Savings: ($359,109) - ($517,783)
Revenue Impact: (Owed to Feds 66%) $237,012 $341,737
Net Revenue $122,097 -$176,046

Potential Implementation Date:  10/1/09




Charge Non-TFA Clients the Federal $25 Fee for Collecting the First $500 of Child Support

FFY 2008 number of clients where fees were paid 16,529

Estimate a 3% increase in FFY 2009 18,009
Estimate a 3% increase in FFY 2010 19,534
Estimate a 3% increase in FFY 2011 . 21,104
Translate to SFY 1/4 2009 4,502
o 3/4 2010 14,650

number of clients for SFY 2010 19,152

1/4 2010 ‘ 4,883

3/4 2011 - 15,828

number of clients for SFY 2011 - 20,711

Charge $25 fee:

$ 25.00
SFY 2010 $ 359,109 implementation 10-1-09
SFY 2011 $ 517,783 full year
owed to feds  SFY 2010 $ 237,012
SFY 2011 $ 341,737
Netrevenue  SFY 2010 $ 122,097 9 months
‘ SFY 2011 $ 176,046 12 months

Currently, the State absorbs the $25 federal fee for collecting the first $500 of Child Support for Non-TANF
clients. Under this proposal, the clients would pay this fee. These clients have never been TANF.

Note 1: This fag is for Non- Temporary Assistance to Families clients
TFA Families assign Child Support rights to the State.
Note 2: Per DRA 2005, States can charge $25 to clients never on TANF for the first $500 collected per year

There will be a cost to convert the Child Suppor{ Computer System to accommodate this change




