2009-2011 OPTION SUMMARY

EHS99500 - Department of Emergency Management and Homeland Security
11000 - General Fund

_ James Thomas, Commissioner
oo Date: 10-22-2008

2010 2010 2010 2011 2011 2011

Priority | Option Title Base Adjust Revised Base Adijust Revised
REDUCTION
1 |American Red Cross 229,725 -229,725 0 232,941 -232,941 0
2 |Personal Services Sworn Troopers , 1,415,195 -372,420 1,042,775 - 1,415,195 -372,420 1,042,775
REALLOCATION
3  |Office of Domestic Terrorism 1,042,775 0 1,042,775 1,042,775 0 1,042,775
OPTION TOTAL 2,687,695 -602,145 2,085,550 2,690,911 -605,361 2,085,550




OPTIONS

2009/2010-2010/2011 Budget Options

EHS99500 - Department of Emergency Managemen Contact: Joseph Duberek

Reduction Option

Priority: 1

11000 - General Fund Telephone: (860)256-0860 10/21/2008
American Red Cross
ASSOCIATED PROGRAMS:

26004-Emergency Management/Homeland Security
DESCRIPTION & REASON

Reduction to funding earmarked to support recruitment of Hispanic Blood Donors
MEASURE OF IMPACT

Continuation of program would have to cease

SID Code / Title 2008 2009 2010 2010 2010 2011 2011 2011
Actual Estimated Base Option Revised Base " Option Revised
Number of Full Time Positions : 0 0 0 0 0 0 0 0
12441 - American Red Cross 225,000 213,750 229,725) 229,725 0 232,941 -232,941 0
Option Total 225,000 213,750 229,725  -229,725 0 232,941| -232,941 0
roL - 2008 2009 2010 2010 2010 2011 2011 2011
Quantifiable Statistics Actual | Estimated Base Option Revised Base Option Revised

Visits to ARC Website 1,243 1,243 1,243 -1,243 0 1,243 -1,243 0
Hispanic Donors (Q1 data only) 392 1,568 1,568 -1,568 0 1,568 -1,568 0
Units of blood (Q1 data only) 531 2,124 2,124 -2,124 0 2,124 -2,124 0
Blood drives (Q1 data only) 15 60 60 -60 0 60 -60 0
Staff Trained (Q1 data only) 152 608 608 -608 0 608 -608 0




OPTIONS

EHS99500 - Department of Emergency Managemen Contact: Joseph Duberek
11000 - General Fund

Telephone: (860)256-0860

2009/2010-2010/2011 Budget Options

Reduction Option

Priority: 2

10/21/2008

Personal Services Sworn Troopers

ASSOCIATED PROGRAMS:
26004-Emergency Management/Homeland Security

DESCRIPTION & REASON

Reimbursement to the Department of Public Safety (DPS) only for the sworn troopers actually assigned to the Department of

Emergency Management and Homeland Security(DEMHS) based upon the fixed amount stipulated within existing Memorandum o

Understanding MOU on an avergae cost per trooper basis.

MEASURE OF IMPACT
Reduction to DPS for amount reduced with DEMHS accordinghy

SID Code / Title 2008 2009 2010 2010 2010 2011 2011 2011
Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 14 19 19 -5 14 19 -5 14
10010 - Personal Services 1,415,195 1,415,195 1,415,195 -372,420| 1,042,775 1,415,195 -372,420) 1,042,775
Option Total| 1,415,195 1,415, 195) 1,415,195 -372,420| 1,042,775 1,415,195 -372,420; 1,042,775
. . 2008 2009 2010 2010 2010 2011 2011 2011
Quantifiable Statistics Actual | Estimated Base Option Revised Base Option Revised




OPTIONS

2009/2010-2010/2011 Budget Options

EHS99500 - Department of Emergency Managefnen Contact: Joseph Duberek

11000 - General Fund

Telephone: (860)256-0860

Reallocation Option

Priority: 3

10/22/2008 -

Office of Domestic Terrorism

ASSOCIATED PROGRAMS:

26004-Emergency Management/Homeland Security

DESCRIPTION & REASON

Establishment of 12 staff positions within DEMHS as a result of discontinuing reimbursement to the Department of Public Safety for
assigned sworn troopers. Other Expenses needed would cover operational demands for six field investigators and two supervisors (ie,

vehicles, gas, guns,etc.)

MEASURE OF IMPACT

Uniformity in chain of command as well as enhancement of performance capabilities

SID Code / Title 2008 2009 2010 2010 2010 2011 2011 2011
. Actual Estimated Base Option Revised Base Option Revised
Number of Full Time Positions 0 0 0 0 0 0 0 0
10010 - Personal Services 0 0| 1,042,775 -89,504 953,271 1,042,775 -81,504 961,271
10020 - Other Expenses 0 0 0 89,504 89,504 0 81,504 81,504
Option Total 0 0| 1,042,775 0] 1,042,775| 1,042,775 0 1,042,775
. L 2008 2009 2010 2010 2010 2011 2011 2011
Quantifiable Statistics Actual | Estimated Base Option Revised Base Option Revised

e L



